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KEITH’S SIGNATURE KEYNOTE

The Realities of Resilience & Change Management
Relevance, Readiness, Robustness and Responsiveness

In today's rapidly evolving corporate landscape, leaders face unprecedented challenges
arising from technological advancements, hybrid work models, and other transformative
factors. Drawing from over four decades of experience in driving bottom-line results for
renowned brands like Walmart, AT&T, and SuperValu, Keith Wyche illuminates the
enduring realities of corporate leadership and the imperative of adeptly managing
change.

Instead of resisting transitions, Keith advocates for proactive navigation, emphasizing
the importance of understanding and harnessing the psychology of change. What
makes this keynote unique is that Keith has worked with some of the most
influential leaders to affect change within their organizations so he is able to share
some of these one-of-a-kind boardroom insights with your audience.

KEY TAKEAWAYS:

e Mastering the Psychology of Change: Gain insight into the timeless principles
of leadership and understand common barriers to change acceptance. Learn
how to overcome resistance and foster a culture conducive to transformation.

e Leveraging the Four "R's" of Change: Recognize the significance of
Relevance, Readiness, Robustness, and Responsiveness in navigating
transitions effectively. Develop strategies to align organizational goals with
evolving market dynamics.

e Navigating Stakeholder Barriers: Equip yourself with strategies to overcome
the seven stakeholder barriers that can derail change projects. Learn how to
identify and address resistance from key stakeholders, ensuring buy-in and
alignment throughout the change journey. Gain practical insights and actionable
tactics to effectively navigate stakeholder dynamics and drive successful change
initiatives.

e Strengthening Leadership Foundations: Understand the critical need for a
robust leadership foundation in turbulent times. Acquire techniques to articulate
and communicate your vision effectively, fostering engagement across all
organizational levels



